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Good Governance Policy - Ajman Municipality and Planning

This charter adopts the guiding principles of ISO
37000:2021 to enhance the performance of the Ajman
Municipality of Municipality and Planning in Ajman,
aiming for sustainable and effective development that
benefits future generations.

Ajman Municipality is committed to upholding
institutional values through good governance and
promoting governance principles: transparency,
accountability, fairness, integrity, community
participation, stakeholder engagement,
responsiveness, rule of law, anti-corruption efforts,
and operational efficiency and effectiveness. These
principles ensure the provision of fair and effective
services and foster trust between the Ajman
Municipality and the community, in line with
applicable laws and regulations.

Ajman Municipality’s leadership is dedicated to
realizing the vision of the Emirate of Ajman and
contributing to its strategy by aligning the Ajman
Municipality’s strategy and objectives through a
strategic management Methodology.

Ajman Municipality ensures the fair delivery of
services to all members of society without
discrimination. It is committed to equal opportunity
and balancing diverse interests.

Ajman Municipality strives for optimal efficiency in the
use of public resources, regularly evaluates
performance, and ensures continuous improvement
through a corporate performance management
Methodology.
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Ajman Municipality leadership is committed to
identifying all institutional risks through an enterprise
risk management Methodology, setting risk tolerance
levels, and implementing management plans to
ensure the sustainability of the Ajman Municipality’s
operations and activities at all levels.

Ajman Municipality applies a business continuity
policy to ensure clear procedures and plans are in
place in case of unexpected crises, ensuring
communication, continuity, and recovery.

Ajman Municipality leadership is committed to
implementing the directives of the Government of
Ajman, as outlined in its founding decree, while
adapting to changing circumstances and stakeholder
needs.

Ajman Municipality ensures full compliance with all
relevant local and international laws and regulations
related to its activities and responsibilities.

Ajman Municipality commits to providing necessary
reports to oversight bodies and central authorities in
Ajman and fulfilling all their requirements.

Ajman Municipality holds all officials and employees
accountable for their decisions and performance
through an employee performance management
Methodology in accordance with central resource
management policies.

Ajman Municipality employs independent oversight
mechanisms to verify performance and ensure that
directives are executed in alignment with set
objectives.

Ajman Municipality maintains the separation of
powers concerning guidance, execution, oversight,
and auditing tasks, as outlined in the responsibility
section of its governance Methodology.
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The leadership ensures the implementation of a
committee and task force management Methodology
to define responsibilities, prevent conflicts of interest,
and avoid biases and violations.

Ajman Municipality applies a responsibilities matrix of
financial and administrative authorization matrix
according to the requirements of relevant central
authorities.

The Ajman Municipality identifies all internal and
external stakeholders, including customers,
employees, partners, suppliers, and community
members, through a stakeholder management
methodology that ensures their needs are identified,
met, and satisfaction is achieved.

The Ajman Municipality commits to establishing
effective communication channels with all
stakeholders and promptly responding to their
complaints and suggestions.

The leadership ensures that governance documents
and records are maintained following 1ISO 9001:2015
standards, along with operational guidelines and
communications with stakeholders or any other
relevant parties.

Ajman Municipality involves the community and
stakeholders in decision-making processes.

Ajman Municipality emphasizes the importance of
coordination between Ajman Municipality’s to
efficiently achieve shared goals.

Ajman Municipality’s leadership promotes reporting
mechanisms for corruption and bribery cases while
ensuring the confidentiality of whistleblower
information.

The Ajman Municipality adheres to strict anti-
corruption policies and promotes integrity across all
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its activities and operations.
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The Ajman Municipality publishes periodic reports on
anti-corruption efforts and ensures the application of
appropriate penalties when necessary.

Ajman Municipality regularly publishes information
about policies, decisions, and procedures clearly and
transparently, following disclosure regulations and
data classification policies.

Ajman Municipality acknowledges the importance of
public access to information, enhancing trust between
the Ajman Municipality and the community.

Ajman Municipality measures performance using clear
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The leadership execute a corporate governance
methodology that ensures mechanisms are in place
for good governance and the realization of
institutional values.
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Ajman Municipality’s leadership commits to regularly
reviewing this charter to ensure its alignment with
new developments and emerging needs.
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Ajman Municipality relies on internal and external
auditing teams to ensure compliance with the
governance’s principles.

tobess AN Glasad Auzylseg 2uls 1o 218, 3,8 e 5510l dazad
LSyl

M|MQA:-)J|.L5.:. ——

T
Olezxe Jadazeidly 4uldl 5,500 ale yia F 7 e AN
[ e "-II. |
| .
€5 |3
Vsl i
\"'\-\.; ar ATl ’//

2024/10/28 : 5 auo¥) 7)s

MPD/IAO/196/2024 3 3l o8,

Ulo_ne bl ol iy med yigdolai e d iy: Ui §)

P. 1 3-Aj ode Jndl
t® o P Qg
Ajman Municipality @ www.am.gov.ae 80070




